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Outsourcing to the Third Party Company
Outsourcing is the assigning of the companies task, work, and operations to the third party for the given specific period of time. The assignments are those that the company’s employees did not give out the best quality as it is expected in the global markets which face more stiff competition (Tiwari & Sawant, 2018). The outsourcing can be done by the outsourcing of third-party onsite or offsite depending on the requirement of the assignment. Most of the jobs which can be outsourced are the manufacturing professions and the technical services which need some experts in a given area to perform the job for good results to be realized. The literature will cover the tradeoffs between various inputs for productivity improvements, advantages and disadvantages of global sourcing and recommendations.
For a company to opt for outsourcing it must have some good reasons behind it, most of the companies lacks enough resources to carry out some firm activities. These resources maybe lack skilled and knowledgeable manpower. In low labor countries sometimes it is too expensive to produce some goods and services than getting outside the country. Some expenditures need to be cut off by contacting the third party which has already established itself in the production of some goods and services.
Advantages of Outsourcing to the Firm
Assigning third-party companies is more advantageous to the firm as they will provide cheap labor forces which I more effective to the company than when providing the same goods and services by itself. This will save the company’s capital which can be utilized in the provision of other services essential to the firm. Outsourcing in countries like China has helped in the reduction of workers strike as they work for fewer hours and fewer job restrictions as most of the work are outsourced and there will be no working for extra hours which saves on time and cash.
The quality of goods and services got from the outsourced contract is still the best despite the fact that their cost of productions is very low and suitable to the low labor cost countries. An example of quality product which is outsourced is the Apple products produced by the Chinese who works at a low wage rate but they still produce the best quality which makes a lot of money in the competitive market.
According to Gazley et al. (2018), moving the productions of some goods and services outside the country can imply that the company is not needed in that country and the capital invested can be used in funding other projects in the country. This is because outsourcing has become cheaper than the production of the same goods and services. Therefore, the firm is not needed in the low labor cost countries.
[bookmark: _GoBack]Disadvantaging of Outsourcing
Third party companies are mostly faced with the morality issues accompanying their products in the low labor cost countries, this usually discourages the company from engaging in the outsourcing to the third party and they rather prefer to engage in their own manufacturing at the high cost. Foxconn Company which manufactures Apple products is the best example of the firms which do not mind about the well-being of the employees (Pati et al., 2018). Sometimes workers find it difficult to work with such firms because they do not offer good housing to their workers and if they offer the workers are overcrowded in small rooms which are not comfortable and they still work for long hours.
Engaging the company in the outsourcing the manufacturing of the company creates unemployment to the country as most of the people will be fired as most of the work will be operated abroad. Also, it will not be a good image to the firm to fire thousands of employees at the same time. Also, the employees are the people who have helped the company to grow and become successful. In 2001 and 2011, approximately 2.7 million jobs were given to China by the United States, this led to unemployment to millions of employees in America which is the biggest public cost to pay.
Recommendations For Low-Labor Country
Outsourcing to the third party company sometimes reduces government revenue as most of the taxes will be paid to the company’s state. According to Mutuku (2018), this factor contributes to the stagnant economic growth of the low labor cost countries. Outsourcing to the low-cost countries discourages the growth of infant industries as more people will not buy their products when they have other option of good quality from abroad with the same prices. Life in these firms sometimes can be very hard and before making such choices of engaging in outsourcing companies enough research is done for clarification. One also needs to consider firms' structures to avoid case of workers being injured by the collapsing buildings which are caused by few regulations governing their buildings. 
In conclusion, there are both advantages and disadvantages of carrying out business with the third party. Therefore, it is the responsibility of the firm to make that decision of whether it will engage in business with the third party firms or not. If the outsourcing company is willing to give low labor, few legal formalities, and low taxes, but also engages its employees well by providing them with a good working environment and better living standards as most of the firms do it will be an excellent idea to the company and all society in general. They will all be beneficiary of the wise decision made by the manufacturing company before starting to work with the third party company.
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